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Graduation 
  Project Policy    

 

Policy Statement   
 

The graduation project (GP) in Al Zahra College for Women is carried out in a 

course that is offered in the final year and meant to provide the student with 

an opportunity to use her education, skills and experience in her major by 

exposing them to research, research reporting, and research significance 

and by deploying critical thinking skills.  

A GP size and nature differ from one department to another, according to 

student's major and specialization, and will be determined by the student/s 

and the project supervisor. Because of the differences in the nature of 

specializations offered by the College departments, there are two types of 

GPs in the College.  

The first involves a writing component and is mainly offered by 3 

departments: Managerial and Financial Sciences Department, English 

Language and Literature Department and Information Technology 

Department. A typical GP under this category includes introduction, 

literature review, methodology, analysis, and findings.  

The second type of GP is specific to the Design Department due to the 

department's unique nature, where students are required to deal with the 

principles and elements used in an art form and should show creativity with 

the medium chosen. The design project does not involve much a writing 

component, but rather an art form that includes visual components such as 

the logo, card, poster, billboard or signage. Students in the Design 

Department taking a GP course should demonstrate ability to use digital 

applications, multipage design, 3D design, etc.  
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Definitions 
 

Supervisor  

refers to an academic member of staff in the department, who is 

responsible for the supervision of students registered in the course. 

A supervisor is tasked with approving the proposal submitted by the 

student in the course, providing feedback to student throughout the 

course, attending student's oral presentation and participating in the 

evaluation of the final  GP along with another 2 examiners. 

 

GP Examiner  

refers to an academic member of staff in the department, who takes 

part in the evaluation of the student's final project as part of Student's 

GP Evaluation Committee along with the supervisor and the head of 

Student's GP Evaluation Committee.  

 

Head of Student GP Evaluation Committee  

refers to an academic member of staff from the department or from 

other departments or institutions, who chairs the evaluation of the 

student's final project as part of Student's GP Evaluation Committee 

along with the supervisor and GP examiner. 

 

Student GP Evaluation Committee  

refers to the committee formed by the department at the end of the 

semester to evaluate each project.  It includes the supervisor, in 

addition to GP examiner and the head of Student's GP Evaluation 

Committee. 
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GP Procedures 
 

Students registering a GP course should consider the followings: 

1. A GP course registration should take place at the beginning 

of the semester as per the academic calendar of the college.  

2. The course is taken in semester 8 or the semester before if 

the student is graduating in the summer. 

3. The student has successfully completed not less than 50% 

of the specialization requirements. 

4. The student must have successfully completed the 

research methodology course. 

5. Once a GP supervisor is assigned, the student must submit 

a proposal which should be approved by the supervisor. 

6. The timeline for the project should be made by the student 

in agreement with the supervisor, including number of times 

you see the supervisor, GP activities and GP stages. 

7. The final project must be completed and approved by the 

supervisor before submitting it to Student GP Evaluation 

Committee. The supervisor of GP should determine whether 

or not the project is eligible to proceed to the evaluation 

stage.  

8. Oral presentation/examination must be completed and 

approved by Student GP Evaluation Committee members. 
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Student  

Responsibilities 
 

Students registering a GP course are responsible for the following: 

1. Choosing a topic for the GP in consultation with the 

supervisor. 

2. Agreeing with the supervisor on the composition of the GP if 

the project is not conducted individually. The number of 

students working in a single GP should not exceed 3 

students.  

3. Developing a GP proposal as per the timeline (Appendix I) 

agreed with the supervisor. 

4. Maintaining GP-related documentations, tasks, lab books 

and papers and activities. 

5. Finalizing the graduation project, by taking into consideration 

the supervisor's comments and feedback. 

6. Presenting orally and defending the GP before the Student 

GP Evaluation committee. 

7. Complying with ZCW research ethics as well as IP rights and 

plagiarism considerations. 
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Role of Supervisor 
 

A GP supervisor is an academic staff member from the Department 

in which the GP course is offered, who is assigned to GP supervision 

by the Department Board at the beginning of the semester. Each 

supervisor is assigned to a maximum of 4 graduation projects per 

semester. Students may ask for a change of a supervisor by writing 

a letter to HoD but is subject to availability of other academic staff 

who can supervise the project. The main responsibilities of the 

supervisor include, but are not limited to, the following: 

1. Advising students on topics to be chosen for the GP. 

2. Approving research topics presented by students. 

3. Advising students on GP planning and development. 

4. Advising students on ethical considerations if the research 

involves humans, animals or genetic modifications. 

5. Meeting with student(s) as per the timeline agreed between 

both of them. 

6. Monitoring student's progress throughout the semester. 

7. Reviewing drafts submitted by students under their 

supervision 

8. Providing timely feedback to students under their supervision 

9. Approving the final GP draft before submitting it to Student 

GP evaluation committee. 

10. Taking part in the evaluation of student GP under his 

supervision 
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    Role of Head 

     of Department  
 

The Head of Department, through the Department Board, should 

make certain that: 

1. GPs are conducted as per approved GP  Policy. 

2. students are given the freedom to choose the topic of their 

interest and/or the group they would like to work with in a GP, 

provided that the number of students in a group should not 

exceed 3 students. 

3. supervisors adhere to relevant policies and guidelines. 

4. students adhere to research ethics whenever applicable in 

their GP 

5. students adhere to IP relevant policies whenever applicable 

in their GP 

6. students adhere to academic integrity relevant policies in all 

components of GP, through the use of plagiarism checker 

software. 
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Assessment of GPs 
 

For all GPs, an Evaluation Committee is to be formed by the 

department, consisting of 3 members: two academic staff serving as 

examiners either from the same department or from another higher 

education institution within the student's field of study in addition to 

the supervisor. As for the assessment of GPs, the College has 

developed two rubrics due to variances in the nature of the 

departments especially the Design Department.  

 

The first rubric is used to assess GPs that have a writing component, 

mainly offered by 3 departments: Managerial and Financial Sciences 

Department, English Language and Literature Department and 

Information Technology Department. The rubric includes 

assessment of the introduction, literature review, methodology, 

analysis, findings and presentation skills (Appendix II).  

 

The second rubric has been specifically designed to be used by the 

Design Department due to the department's unique nature, where 

students are required to deal with the principles and elements used 

in the art form and should show creativity with the medium chosen. 

The design project does not involve much a writing component, but 

rather an art form that includes visual components such as the logo, 

card, poster, billboard or signage. Students in the Design 

Department taking a GP course should demonstrate ability to use 

digital applications, multipage design, 3D design, etc. A separate 

rubric for the design department is hence used and covers the art 

form components in addition to presentation skills and portfolio 

(Appendix III). 
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Selection of 

GP Topics 
 

While the topic a student may choose in a GP should be relevant to 

her field of study, it is the right of the student to select a topic for her 

GP by herself, or she may choose from a list provided by the 

supervisor. Topics suggested by the student herself should be given 

precedence when approving topics, especially if the topic is new and 

has not been dealt with before. In both cases, a student cannot 

proceed with the project without consultation with the supervisor by 

submitting in writing the topic to supervisor and getting prior 

approval from him/her. 

 

9. Ethical Compliance 

 

Students registered in a GP course should comply with research 

ethics by signing an undertaking (Appendix IV) to comply with 

research ethics in cases where the research involves hazardous 

material or experimentation on humans, animals or genetic 

modifications. Supervisors should emphasize this matter at the 

beginning of the semester and throughout the course with an aim to 

develop research ethics with students, protect them and others from 

any harm that may associate with their experimentation (if any), and 

save ZCW from liability as a result of involvement in research.  

 

Therefore, departments should take the necessary steps to ensure 

that students are aware of and comply with applicable ethical 

guidelines related to the use of human subjects in research, animals 

and hazard agents, as appropriate. Where appropriate, an external 

reviewer opinion should be sought if the research involves humans 

(including surveys) or animal subjects. 
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IP Compliance 
 

Students registered in a GP course should observe IP laws of the 

College and any other relevant bylaws of the Sultanate of Oman by 

signing an undertaking (Appendix V). Supervisors should bring this 

matter to the attention of their students at the outset of course 

registration, especially at the beginning of the semester with special 

emphasis on it throughout the course with an aim to develop 

students' awareness and compliance to prevailing IP laws and 

protect ZCW from liability as a result of involvement in research. 

Therefore, departments should take the necessary steps to ensure 

that students are aware of and comply with applicable IP bylaws. 
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Academic Integrity 

 Compliance 
 

ZCW adopts a zero-tolerance policy when it comes to plagiarism. 

Students registered in a GP course should be very cautions not to 

take someone else work or ideas without proper reference to them. 

All GP students' work is subject to plagiarism checker software and 

students should sign an undertaking to this effect (Appendix VI). 

Supervisors should bring this matter to the attention of their students 

at the outset of registering in the course, especially at the beginning 

of the semester with special and constant emphasis throughout the 

course with an aim to develop students' awareness.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
14 

 

Student Feedback 
 

To review the effectiveness of its approach to the management and 

assessment of research components of coursework programmes, 

ZCW has developed a GP Course evaluation by students (Appendix 

VII). The evaluation should be conducted at the end of the semester 

through the use of student evaluation survey for GP course which 

was developed for the purpose of measuring three main areas: (1) 

course specific survey questions, (2) supervisor specific survey 

questions, and (3) resources specific survey questions. Twenty 

items on the survey measure the extent to which students are 

satisfied with GP course, project supervision, and the availability of 

resources. The findings of this practice should be discussed at the 

departmental level and at the level of institution.  
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      Appendix I  
 

Graduation Project TimeLine 

 

Week Action 
Suggested 

Time/ Month 

2 Announcement of GP topics  

3 Selection of the topic  

4  
submission of GP Proposal to supervisor 

with attached relevant Literature citations 
and proposed method of data analysis 

 

5 Supervisor feedback on s proposals  

6 Student begins research project  

7 submission of 1st draft to supervisor  

8 Feedback of supervisor on 1st draft to students  

9 submission of 2nd draft to supervisor  

10 Feedback of supervisor on 2nd draft to students  

11 submission of 3rd draft to supervisor  

12 Feedback of supervisor on 3rd draft to students  

13 submission of final draft to supervisor  

14 
Final project due (submit final draft for 

evaluation) 
 

15 Oral examination/presentation  
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Appendix II     
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   Appendix III 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 
19 

 

 

 

 

 

 

 

 

 



 

 
20 

 

 

 

 

 

 

 

 



  

 
21 

 

 

 

 

 

 

 

 

 



 

 
22 

 

           Appendix IV 
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Appendix V 
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Appendix VI                                                   
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Appendix VII                                                                     

 





 
 

 

 

 



 
 

 

 

 

 

 

 

 


